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1.1 Introduction or Background

The Independent Remuneration Panel for Wales (‘the Panel’) is responsible for setting 
the scheme of allowances for all members of National Park Authorities and has just 
published its annual report for 2020-21.  It has requested any response to be forwarded 
by 10 December 2019.  

A link to the full report is given above.  Sections relating specifically to National Park 
Authorities are:

Basic Salary Page 27
Senior Salary Page 27
Committee chairs Page 27
Costs of Care Page 36
Sickness absence Page 37
Mileage/travel Page 39
Subsistence Page 40
Co-optees Page 34
Additional allowances Page 28

The Chairs and Deputy Chairs of principal committees of the Authority met with 
representatives of the Panel on 16 April 2019 where they raised issues which had been 
highlighted by members, specifically costs of care.

The Panel notes the impact of the proposed changes on public perception but considers 
that it is a matter of ‘balancing issues of affordability and public perception with fairness 
to members for their time, worth and responsibility’.

1.2 Proposals

The Panel has taken the view that members should be appropriately remunerated for 
the duties they carry out, while mindful of the need to balance affordability and public 
perception.  For this reason they have recommended an increase in the Basic Salary 
across all authorities.

Regarding the role of National Park Authority members the Panel has suggested that the 
number of days commitment on which the remuneration is based be increased from 42 
to 44 days.  At present there is considerable variation in the number of days committed 
by individual members (1 January to 17 October 2019):



Detailed proposals affecting National Park Authorities are as follows, with the financial 
implications shown in Fig. 1:

 Increase in Basic Allowance of £275pa 
 Increase in Chair’s salary of £60pa
 No increase in Deputy Chair of NPA or two committee chairs
 Flexibility to make the case to the Panel for additional senior salaries (details of 

what this would entail are given on page 28 of the report)
 No changes to travel and subsistence
 No change to co-opted member allowances (ie. independent members of 

Standards Committee) but more guidance given to the definition of approved 
duties for these members (to include pre-meetings, attendance at conferences)

 Present as Expected Notes
Member Count Percentage%
Malcolm Colbran 10 83 Member since May 2019
Christopher Coppock 36 95
Emily Durrant 18 58
Member Count Percentage%
Edward Evans 19 53
Steven Evans 8 67 Member since May 2019
Mathew Feakins 13 45
John Hill 26 70 Period of sick leave taken
Sue Holden 22 65
Andrew James 17 52
Michael Jones 20 61
Karen Laurie-Parry 24 63
Kevin Madge 24 69
James Marsden 33 94
Iain McIntosh 28 74
Susan McNicholas 21 72
Deborah Perkin 22 69
Phil Pritchard 12 43
Gareth Ratcliffe 28 72
Edwin Roderick 38 84
Ian Rowat 29 76
Julian Stedman 38 95
Graham Thomas 28 80
Ann Webb 25 76
NB. Members often attend more than one meeting on a day



Senior Salaries

The Panel has removed the option for the Authority to decide which of two salary 
levels it awards to the Deputy Chair of the Authority and the Chairs of PAROW and 
Audit and Scrutiny Committee, and has prescribed one level of salary only.  It has 
determined that if the Authority appoints a Deputy Chair that post must be 
remunerated.  The Authority already does this. 

In terms of additional senior salaries the Panel received feedback during their visits to 
the three National Park Authorities that limiting these to two additional committee 
chairs could be restrictive.  Greater flexibility is given to principal authorities to apply 
for additional senior salaries.  Such applications would need to be approved by the 
Authority as a whole (not delegated) prior to submission, and evidence provided on 
additional responsibility as set out in the role, function and duration.  Each application 
would also need to indicate the timing for a formal review of the role to be considered 
by the Authority.

The Authority may wish to consider any changes it wishes to make to the allocation of 
senior salaries based on the future business needs and governance structures. 

Cost of care

Members will recall that the Authority had some debate about this allowance in 
December 2018 in relation to remunerating members for cost of care necessary to 
enable preparation for meetings.  The following resolutions were passed:

a) To approve preparation for defined meetings as an approved duty for the purposes of 
claiming costs of care;

b) To raise the detail of the proposed policy with the Independent Remuneration Panel 
for Wales when they visited the Authority in January 2019 with a view to considering 
the policy at a future Authority meeting.

The issue was raised with the Panel on 16 April 2019 and a request made for more 
guidance in the next Annual Report. Similar requests have been made by other principal 
authorities in Wales. While the Panel has still stopped short of prescribing fixed 
guidance for authorities it has now specified that the Authority can decide what 
constitutes an approved duty, which may include preparation and travelling time.  While 
cost of care is payable only against receipts from a carer it is assumed that the Panel will 
encourage authorities to pay all reasonable claims for preparation time. However, in 
order to formalise this and ensure consistency the Authority may wish to revisit the 



draft policy that was put before the Authority in December 2018 (attached for 
reference).

1.3 Implications

The proposals from the Panel would have the following financial implications:  

Fig 1
Allowance Current 

(£)
Proposed 
(£)

Implications

Basic Salary 3735 4010 This would add £6600 to the 
budget (£275 per member pa)

Senior Salaries
Chair of NPA 12375 12715 Inclusive of Basic Salary (£8705 

exc)  - £60 pa increase
Deputy Chair NPA 7435 7710
Chair PAROW 7435 7710
Chair ASC 7435 7710

Inclusive of Basic Salary so no net 
increase

Total additional cost to 
budget

£6660

If the Authority were to consider making a case for additional senior salaries there 
would be a cost of £3700 per post.

When the Authority reduces to 18 members the proposed salary increase will reduce 
the savings budgeted for in 2020-21. 

1.4 Risk

Individual authorities cannot make a decision on the levels of remuneration and are 
bound by the Panel’s framework.  Only an individual member may communicate in 
writing to the Proper Officer, if, as an individual, they wish to decline all or any part 
payment to which they are entitled.  The Authority makes clear this option to all its 
members on induction.

1.5 Conclusion

The Authority is asked to consider the proposed changes and their impact.  A 
corporate response can be sent to the Panel if it wishes, but it is also open to individual 
members to make representations.



Members are also asked if they wish to revisit the draft Cost of Care Policy in the light 
of the Panel’s view that it is up to individual authorities to determine the specific 
arrangements for implementation of the cost of care allowance.

RECOMMENDATIONS: To consider the proposals made by the IRPW for 
increases and changes to the member allowance scheme for 2020/21 and 
agree:

a) Any corporate response to be forwarded by 10 December 2019

b) Additional guidance on the cost of care allowance.


